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Essential Practices for Effective Boards

● Maintain a Mission Focus
● Establish Clarity of Roles and Goals
● Utilize Strategic Onboarding
● Optimize Efficiency in Meetings
● Embrace Reflection to Drive Improvement
● Identify Potential Challenges
● Foster a Positive Environment 



Maintain a Mission Focus

● Mission Committee→ entire board is responsible
● Mission is always the top agenda item
● Complete Mission activities during the year

○ Board Retreat, book readings
○ Review the school quantitative mission surveys 
○ Participate and review mission touchpoints:  mass attendance, witnesses, draw near, 

campus ministry events, retreat feedback, etc 
● Annual Mission Report by the President (end of school year)



Establish Clarity of Roles and Goals

● Charter
● Board member role descriptions
● Meeting protocols
● Committee matrix
● Self evaluation process



Utilize Strategic Onboarding of New Members

● Define what skills are needed on the board 
● Are there any “perspective” gaps that need to be filled
● Complete a lunch conversation (small group setting) to introduce the potential 

new member to the board leadership, board dynamics, board member 
responsibilities and expectations

● Attend first board meeting
● Board Chair reviews board documents with new board member

○ Charter
○ Role description
○ Meeting protocols

● Utilize board buddy if needed



Optimize Efficiency in Meetings

● Meeting protocol
● Board calendar
● Committee matrix
● Standard agendas



Embrace Reflection to Drive Improvement

● End of Year board assessment (qualitative and quantitative)
○ Self evaluation form, Start/Stop/Continue form

● Summarize opportunities for improvement
○ Onboarding system created
○ Book reading for formation improvement
○ Committee goals better defined

● Document successes and opportunities for next years plan
● End of Year individual self assessment - coming soon!



Identify Potential Board Challenges/Issues

● Board members having personal agendas
● Working day to day issues vs. strategic plan/forward thinking 
● Misalignment with decisions made in the board meeting
● Board members not fully participating/attending
● Procrastination of committee work



Foster a Positive Environment 

● Prayers (or prayer cards) for beginning and end of meetings
● Celebrate and appreciate school staff (give back)
● Complete team building within the board (ice breakers, games)
● Plan social events for the board (include spouses)
● Keep meetings to an hour 



Questions?


